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The document describes in detail how to infroduce data in the EIM software to obtain
environmental impact information of one particular finishing process.

U S E R G U I D E Each of the different styles should be analyzed independently. In consequence you will need to

create one process per style.

© ENVIRONMENTAL
PR IMPACT This user guide describes how to create your first process as well and present methods to
' MEASURING speed up the introduction of the data.

SOFTWARE

Please contact Begofia Garcia from Jeanologia (bego@jeanologia.com)

in case you need further explanations.
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IF THERE IS NO MEASUREMENT,
THERE IS NO IMPROVEMENT
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What is EIM?

EIM is a unique and powerful platform that measures
the environmental impact of a finishing formula.

Analyzing 4 categories:
‘ T [
¢ @
Classifying the garment in :

¥® 9O @

LOW IMPACT  MEDIUM IMPACT  HIGH IMPACT
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GETTING STARTED WITH EIM

After logging in, the homepage view of EIM will always be
the process summary screen. In this part you will see all
the processes that you have created, all the processes
that have been shared to you by other EIM users, and the
folders that you have created to manage your database.

On the left-hand side you will see all the tabs
you need to navigate and use EIM.

On the upper right-hand side, you will find your
profile, the help button, and the available
language translations.
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M FACILITY SETTINGS

The first thing you need to do before anything else is to
define the availability of renewable resources in your
facilities.

The use of water recycling systems and renewable
energy reduces the environmental impact of a process.

e— EIM takes this into consideration, so these parameters
must be entered to the software for accurate
measurement.

0 Go to your profile in EIM

@ Click on Company Details

6 Introduce the percentage of recycled water

a and renewable energy used in your facility.
a Note: When creating a process you can still edit the
percentage of renewable resources used just in
case if for a certain specific process the percentage
is different.

0 Click on Save to apply the update
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CREATE A STEP

o @ Click on "NEW STEP”
’j @ Name the step

: 9 Define if it is a “Dry or Wet” step

0 j Note: Wet step includes any operation done to a
0 batch of garments while Dry step includes all

operations made garment by garment

Select the type of “Machine” in which the step
will take place
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DESCRIPTION FIELDS

Fill in the information fields that appear on the screen
once a machine has been selected.

Note: the information required is different depending on the
type of machine that is selected.

Time: Processing time

Liqour Ratio: liters of water per kg of garment.
Click on the LR Calculator and add the liters of
water and batch weight to obtain the LR or
infroduce it directly

Temperature: Process temperature in °C

Heat Gradient: speed to increase the
temperature. Note that if this parameter is not
filled, the system will consider 4°C/min which is
an average value

Recycled Water: specify if recycled water is
used in this step

Chemicals: Click on “Add chemical” to select
the chemical/s used in this step
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ADD CHEMICALS

0 You can easily find chemicals by searching for

their name
—

@ Use “Filter” if you want to go directly to the
chemical company to see what chemicals do
0 e they have that are listed in EIM

Select the chemical/s you would like to add in
the step that you are creating

measurement

e Introduce the dosage and select the unit of

Click on “Add” to include the selected

}e chemical/s in your step

Export Excel: this button allows you to download in
0—6 Excel format all the chemicals that are listed in EIM
which will show you the ZDHC, Screen Chemistry,
and EIM CIS of each chemical
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SAVE THE STEP

0 Once you have completed the information
about the step, step description, and adding of
chemicals, you can now click on “Save step”.

Q If the step has been successfully saved, it will
appear a notification on the upper right-hand
side of the screen. It is saved in your step list
which you can use in your future processes.



https://jeanologia46646956.sharepoint.com/sites/marketing/CIS/Forms/AllItems.aspx

=M USER GUIDE Jeanolona

THE SCIENCE OF FINISHING

STEPS DATABASE

0 In the “STEPS” tab, you will see all the steps that

0 you have created

Note: the idea is to create a library of steps that you
will be using to create your processes. You do not

have to create new steps everytime you create a
@ new process

You can easily differentiate Wet and Dry step

These buttons will allow you to edit or delete the
steps that you have created

a Advanced Search: you can easily search for a
step that you are looking for by typing the step
name and by filtering in terms of machine
and/or type
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CREATE A NEW PROCESS

o Go to “NEW PROCESS”

04 g Process: fill in the necessary information about

your process — Name, Shared With, Customer,
0 ._e Brand, Season, Co.llec'rion, More info (you can

add several more info as needed; just type the
info and click Enter)

Note: if you are going to share the process to a

client, select the client and automatically if the client

has a dropdown list for Customer, Brand, Season,

and Collection, you should select the Information

0 from the dropdown list (see next page for more
details about dropdown listing in EIM)

Also, you can still share your processes even after
creating them. And you can only share processes to
someone you have a connection with

e Environmental Threshold (Denim, Garment
Wash, Garment Dye)
Development/Production: to know what stage
is the process you are creating
No of garments produced

a Now you can start adding the steps of your
process — you can either import from an existing
process, add steps, or directly create a new step
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DROPDOWN LIST

0 Go to “PROCESS CONFIGURATION”

a Click on the “Pen” icon to add a dropdown to
e any of the process Information — Customer,
Brand, Season, Collection

6 Click on “Add” to add a dropdown name

a Click on the “Pen” and write the name that you
want to appear in the dropdown list or to edit
an existing dropdown entry

e Or the “X” button if you want to delete an entry

e Once done with the addition or changes, click
on the “Check” button to save

Note: For Brands, if you have created a dropdown list and
you have an active connection with your vendors, if your
vendors create a process and they selected to share the
process to you, they can only fill out the Information for
Customer, Brand, Season, and Collection using your

e— dropdown list.

For Vendors, if you create a dropdown list, it will be easier
for you to fill out Information in the Customer, Brand,
Season, and Collection fields.
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ADD STEPS TO THE PROCESS

Click Add Step, a window will appear of all the
steps that you have created

You can search the step name. The system
automatically filters the steps from the first letter

you type

You can select as many steps as you need to
add to your process

If a step is repeated more than once in the
process, you can change the number of
repetitions in the “Amount”

® 6 6 o ¢

Once you have selected all the steps, click
“Add”

Note: If you forget to add a step/s, dont worry, you
will still be able to add them by repeating the same
Operation.
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MODIFY THE PROCESS

0 All the steps that you have added will appear like this in
l your process. The steps that you have added might not
be in the production sequence because it depends on the
sequence you added them.

n To arrange them according to the production
sequence, all you have to do is to drag and
Q drop them in their proper order.

g You can change the view of your steps to either
“Full view or Short view".

'y Full view: shows the complete description for
each step.

Short view: shows just the name, sequence
number of the step, type of step, and machine
used.
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MODIFY THE PROCESS

You can directly modify the information of each step if
needed to satisfy the process that you are creating

0 To do so, click on “Full view” to see all the steps
with their detailed description and go to the step
that you need to modify and make the
necessary changes.

0—" The modified step will only be changed in the
specific process that you are creating and not in
the step that you have in your steps database
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GARMENT WEIGHT

Few more details, you are almost done creating your

process
o— o [2) .

Add the garment weight in kilogram to obtain
the environmental impact per garment
produced

Q The value of the renewable resources specified
in the user profile will appear here by default. If
for this specific process the values are different,
you can change them here and will not affect
the ones you have in your profile.

Note: In order for the % of renewable water to take
effect in the environmental impact result of your
process, the wet steps of your process that uses
recycled water should note be indicated as No.

SAVE THE PROCESS

EIM will automatically calculate the EIM results of the
process as soon as the garment weight has been
introduced. Any further modifications in the process, the
e EIM results will automatically be recalculated.

—eo

@ Click on “Save process” to finish
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EIM REPORT INTERPRETATION

B

Process Information

Threshold used

Garment weight (kg): key to
calculating the water and energy
impact on a per kg basis

Process time: total time of the process
which can be broken down into
machine time and labor time

EIM Score: the environmental impact
score coming from the 4 categories
measured

Calculated Water is the water
required to finish one garment
Effective Water is the water used to
finish one garment, counting
renewables

Calculated Energy is the energy
required fo finish one garment
Effective Energy is the energy used
to finish one garment, counting
renewables

3

Water Impact is calculated from the
Effective water used and the
garment weight

Energy Impact is calculated from the
Effective energy used and the
garment weight

o

Carbon Footprint is a first estimation
calculated from the effective energy

Every chemical is given an EIM CIS
(Chemical Impact Score) according
to its ZDHC MRSL conformance
level, hazard assessment, and if
the chemical has Screen Chemistry

Worker Impact measures the
impact on the worker health of the
manual operations that they are
doing to finish one garment
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EIM software has different options to extract

FO reports of your processes, all of them can be
done directly in each of your process.

PROCESS REPORTS

Breakdown: provides detailed information of the
water and energy consumption, chemicals used
in the process, and the time in terms of machine
and labor production.

Print: PDF file with the full process - process
information, steps, and EIM results.

Print EIM result: PDF file of the process
information and EIM results.

Export to Word: Word file with the full process -
process information, steps, and EIM results.

Export to Excel: Excel file of the detailed

information per step in the process and the EIM
resulfs.
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BREAKDOWN

0 Click on “Breakdown” to see more details about
the process.

e You can extract the details externally in Excel
(Export to excel) or PDF format (Print).
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1) MANAGE YOUR DATABASE

0 Going back to “PROCESSES” you will be able to
see an overview of your process database

Q Click on “Edit” to modify your process / folder

e_‘ Q Click on the “Three dots” icon to see more
options

Ie Share the process / folder with your customer

Copy to create a duplicate of the process / folder

Delete to eliminate the process / folder from your
database

Breakdown to see the detailed information of the
water and energy consumption, chemicals used in
the process, and the time in terms of machine and
labor production



https://jeanologia46646956.sharepoint.com/sites/marketing/CIS/Forms/AllItems.aspx

THE SCIENCE OF FINISHING

=M USER GUIDE Jeanolona

ORGANIZE IN FOLDERS

Now it is possible to organize your processes in folders.

1
0 Click on “New folder”, write a name for your
l folder, and click on “Create folder”

Note: your newly created folder will appear on top of
the process list

e To move a process to a folder, click on the
“Folder” icon (move), select the destination folder
where you want to move the process, and click
on “Move”
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[ 4 J— MULTIPLE ACTIONS

MOVE multiple processes / folders

Select multiple processes / folders that you want
¢ ? to move

& Click on “Move Selected”, select the destination
folder where you want to move them, and click
on “Move”.

DELETE multiple processes / folders

Select multiple processes / folders that you want
to delete

0 Click on “Delete Selected” and click on “Accept”
to confirm the action

EXPORT multiple processes in Word format

Select multiple processes that you want to
export

Click on “Export Selected” and automatically a
Word file will be downloaded containing the
processes that you have selected



https://jeanologia46646956.sharepoint.com/sites/marketing/CIS/Forms/AllItems.aspx

COMPARING PROCESSES



=M USER GUIDE Jeanolona

THE SCIENCE OF FINISHING

COMPARE PROCESSES

EIM allows you to compare the environmental impact of
each of your processes.

Select the processes you want to do comparison
with (minimum of 2 processes)

@ Click on “Compare Selected”
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COMPARE PROCESSES

You will be able to see the comparison between
processes in different categories

o Note: when comparing only 2 processes, the
system will automatically indicate the
percentage savings on each category. And you
can “Invert” the position of the 2 processes to
change the base process of your comparison

g Calculate total: allows you to calculate the total
amount of resources needed to produce a set of
number of garments. You can change the
number of garments which gives you the total
and average per category

e Export: allows you to export in PDF or Excel file
the table of either the compared processes or
the calculated total

a Export chemicals: allows you to export in Excel
file all the chemicals that have been used in all
the processes that you have selected
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ESTABLISHING CONNECTIONS

To establish a connection, you need to send a request to
a client / company provided that they have an active EIM
account

0 Go to “Connections”
@ Click on “New connection”

@ Search for the company name which is the
Connection ID of the EIM account that you want
to connect with

Note: Connection ID can be found on the upper left-
hand side of the connections screen. If you easily
want someone to connect with you, you can share to
them your Connection ID

@) Select the “Type of connection”

Partial Access: visibility on the process information
and EIM results

Full Access: visibility on process information, steps,
and EIM results

@ Click "Submit” fo send the request
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ESTABLISHING CONNECTIONS

Once you submit the request, the company that you have
requested to have a connection with will automatically
receive your request or if someone has requested to
connect with you, you will automatically receive the
connection request.

0 If you are the one who requested, it will appear
in your connections as Pending response...

@ If someone has requested to connect with you, it
will appear in your connections as Waiting for
confirmation and you should either accept or
reject the request

Q Once the request has been accepted, it will
appear in the status as “Active”. The buttons on
the right will allow you to edit, decline, or delete
the connection

0 Any company you have an active connection
with, you can click on the “Company Name” and
you will see a summary of their EIM profile
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PROCESS SHARING

Now that you have an active connection, you can start
0—0 sharing processes. Take note that it does not mean that
you have a connection with someone, you can already
see all the processes of their EIM account or viceversa.
Getting connected is one thing and sharing processes is
another but you can only share a process to someone if
you have an active connection with them.

T @ _:I 3 ways to share a process:

Directly choose who to share with in the “Shared
with” tab when creating a process

Share created processes in the processes
summary screen by clicking on “Share” in the
three dots and selecting who to share it with

T 6 Share Selected Folders: select multiple folders
e and share it all ot once
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DASHBOARD

| Dashboard enables you to summarize and analzyze all

the processes that you have in your EIM. By having this

| feature you will be able to know where to improve and
g create informed decisions moving forward.

Q Features of the dashboard to maximize Data
Management:

Data Management: Scores Breakdown,
Average Scores, Average Resource
Consumption, Total Resource Consumption

Categories: fo see and know your current status
in terms of the EIM Score and each of the
individual categories

Filters: to narrow down processes that you want
to further analyze
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DASHBOARD

Dashboard enables you to summarize and analzyze all
e the processes that you have in your EIM. By having this

feature you will be able to know where to improve and
create informed decisions moving forward.

Features of the dashboard to maximize Data

e 0 Management:

@) Comparison: ability to compare data based
from different parameters.

Process Results: numeric results based from the
category, filters and comparison that you have
chosen.

the processes based from the category, filters
and comparison that you have chosen.

e Graphic Results: graphical result summarizing

Export: ability to export data results outside of
the EIM platform.
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DASHBOARD

Different ways to create data analysis and reporting:

Scores Breakdown: visualize % of low, medium,
and high EIM impact processes

 Select Category
 Add Filters
e Choose Comparison

@ Average Scores: Sort out the information to
obtain an average breakdown of the EIM score
and each of the categories

 Add Filters
e Choose Comparison
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DASHBOARD

Different ways to create data analysis and reporting:

Average Resource Consumption: Monitor the
evolution of average water and energy
consumption and chemical use over time

» Add Filters
» Parameter: per garment or per KG
e Choose Comparison

Q Total Resource Consumption: Sort out the
information to obtain an average breakdown of
the EIM score and each of the categories
depending on the filters and comparison

 Add Filters
» Parameter: per garment or per KG
e Choose Comparison
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